Tips for managing marking and assessment

Marking a day’s worth of literacy books in detail can take anything from one to three hours. Dedicated teachers know how important it is to provide useful feedback to children but spending this long marking the work from one session each and every day is unsustainable. If you’re searching for advice on marking effectively whilst managing your workload I hope you’ll find some of the advice below useful. Of course, all schools have their own marking policies so to a large extent teachers do have to work within the guidelines and expectations of their particular school. 

· Most head teachers and school advisors agree it is impossible and unnecessary to mark all lessons in detail each day. However, despite this, many teachers put themselves under impossible pressure trying to do so. If you are guilty of doing this STOP! To be a happy teacher it’s important that you maintain a good work-life balance. 

· Identify a quick way of telling the children if they have achieved the objective.  LO ( (indicating learning objective achieved) or highlighting the objective in a predefined colour are effective popular methods. 

· Assure work is marked in detail maybe once or twice a week. However this marking does not need to involve the teacher giving realms and realms of feedback. Have the children identify how they can improve their own work – get them involved in the marking process. Not only will this save you time, but developing self and peer assessment strategies are very effective ways of raising standards. 

· Build in time to complete quick self/peer assessment tasks at the end of most lessons. This might be as simple as asking the children to indicate whether they understood/ achieved the objective /enjoyed the lesson. Or it could be asking them to complete a quick task based on the lesson objective e.g. for a piece of descriptive writing you might ask them to underline all the adjectives they have used. For longer pieces of writing you might want them to complete a more detailed assessment. My books Model Texts for the Primary Classroom provide KS2 self/peer assessment tick sheets for a range of non fiction texts and narrative genres. See the Free Resources section for free PDF samples from my books with examples of these. You might also ask older children to use level descriptors to try to assess their own work. 

· Even though developing self and peer assessment strategies are a great way to raise standards the children will still want  feedback and recognition of good attainment and effort from you. Although teachers are sometimes warned against being over enthusiastic - don’t be afraid of using words like fabulous, superb etc. Everyone likes praise! Use a highlighter to indicate parts they’ve done well.  

· When marking in more detail suggest ways children can improve their work or set a short task for the children to complete when they get their work back e.g. Think of another word for happy or Go back and add your capital letters and full stops. 
· Try using highlighters to help with marking writing. You could decide on one highlighter colour to indicate good points and another to show where improvement is needed; discuss this strategy with the children. 
· Encourage your pupils to show they have read/taken note of your suggestions by developing the practice of them initialling your comments.  

· Consider having the children use a different colour pen (maybe a gel pen) for self/peer assessment or when they complete improvement tasks. This will make it easier for anyone looking through your book (for monitoring purposes) to identify where you have used assessment for learning strategies.  

· Not every lesson has to have a writing outcome. Often, a good weekly literacy plan will include one or sessions per week which require no marking or very limited marking. Regularly incorporate drama, speaking and listening, ICT projects, planning and note-taking, research and group work into your literacy weekly plan; not only will you end up with less marking but your lessons will be probably be more creative and exciting! 

· Remember, if there is no written work in the children’s books for the day  you may need to provide evidence (for monitoring purposes) of what you have been doing  – ensuring the learning objective /WALT is written or stuck into the children’s books with an additional comment e.g. practical work/role play/worked on computers etc. will usually suffice. 
· Never wait until the very end of a unit before completing any detailed assessments of writing work. There is little point in the children receiving extensive teacher feedback (or children assessing work in detail using peer or self assessment) if they are unable to act on suggestions for improvement because the unit is finished.  Children should have the opportunity to demonstrate through further writing, linked to the same text type, that they have learnt from assessment (i.e. Assessment for Learning). Plan to do more than one longer writing task throughout the course of the unit. 

· Summative assessments are sometimes required by senior management every term or half term; alternatively your school may be using APP (new documentation entitled Assessing Pupil Progress) which is a more continuous way of assessing the children. Both methods are unavoidably time consuming but if you have followed some of my tips for managing marking and assessment you should find your workload a bit easier to cope with. It is really important that you know how well the children in your class are progressing, and the levels they are at, so that you can target their needs effectively. 
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